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Introduction: The voluntary sector supporting children, young people 
and families in Wakefield
Young Lives Consortium (YLC) is a network of voluntary organisations who work with children, young people and 
families. We aim to represent, support and strengthen voluntary and community sector (VCS) groups working  
with children, young people and families in the Wakefield Metropolitan District, to enable them to play their full part  
in society.

We are committed to the enhancement and enrichment of the lives of children, young people and families  
and strive to ensure that organisations within the Wakefield Metropolitan District are supported to fulfil this 
commitment effectively.

This Prospectus sets out our vision of how we want to contribute to supporting our service beneficiaries in Wakefield 
in the coming period of change. We are concerned that cuts in funding and wider economic issues are likely to hit 
us all hard. This Prospectus is, nevertheless, a positive statement of intent - to work with partners, share skills and 
resources, and identify and make the most of opportunities to move forward. We aim to offer solutions in these tough 
times, always putting the needs of children, young people and families first. In some ways the VCS is at its best in 
such situations. We are flexible, well-linked to the communities we serve, free to innovate, and values-led. We remain 
hopeful about the future, as described below.

The YLC network includes nearly 100 groups, large and small organisations, working right across the district and 
age ranges. A recent survey produced valuable information about the contribution of the sector, which appears here. 
The data have been extrapolated to estimate overall totals, from a remarkably good (~70%) response rate. Whilst 
accepting that this introduces potential inaccuracy, we are confident that the data below is a valid reflection of the 
scope and economic contribution of the sector.

Here are some headline facts and figures: 
 Annual turnover is around £15m, of which £9m is drawn into the district from external sources

 Paid staff number 370 (full time equivalents) and 102,960 hours of service are delivered through 
 volunteers annually - nothing new about the Big Society in Wakefield!

 The total value added by the YLC network through external funding and volunteer input is, therefore, an  
 estimated £9.6m/year

 Last year these organisations worked with 53,104 children/young people and 11,104 families

The sector makes a vital contribution to children, young people and families by:  
 Increasing educational engagement and attainment

 Improving children and young people’s health

 Addressing the effects of poverty

 Providing a wide range of services for young people

 Working holistically in communities to support whole families

 Working with some of the most vulnerable children and young people

 Intervening early to prevent harm and thus delivering massive savings in many services, such as health  
 and social care and the judicial system 

These outcomes fit well with local priorities, in particular those identified in the Wakefield Children and Young 
People’s Plan:

 Child Poverty

 Keeping children and young people safe from harm

 Aspirations and achievements

 Tackling health inequalities

 Transition to adulthood

After March 2011- a new world?
Since the election of May 2010, the Coalition government has introduced a wide-ranging programme of change. 
Some of the key aspects for the sector are deficit reduction, an enlarged role for the VCS, as part of the ‘Big Society’, 
and the Localism and public service reform agendas. 

As hard decisions around cuts in Wakefield are made, the task of continuing to work together to maintain vital 
services will continue. Young Lives Consortium has issued a Position Statement on the cuts, including the  
following points: 

 We aim to collaborate with all partners in the interests of service beneficiaries, sharing skills and 
 resources as effectively as possible

 We are committed to positive developments and change which make the most of diminished resources

There have been many discussions among YLC members about how we support each other to keep going, share 
resources and information to maintain support for children, young people and families, and develop new ideas for 
service delivery. The core of these discussions is how to respond creatively, to do the best we can with reduced 
resources, rather than ‘less of the same’, and collectively to seek solutions to the challenges we all face.

Role of Young Lives Consortium
The sector in Wakefield is made up of many and diverse organisations which, with support from YLC, are moving 
towards greater strategic cohesion and effective collaboration. Young Lives Consortium has a vital role to play in 
providing leadership, supporting collaboration, driving up standards and ensuring the quality and safety of services.

Over recent years the local council, Wakefield MDC, has invested significantly in YLC enabling the setting up of a 
small staff team to work in partnership with YLC members to deliver services which support communities to respond 
to identified needs. This has included:

 Mapping the sector across the district and engaging organisations in effective communications 
 and collaboration

 Developing strategic partnership working with Wakefield’s Children’s Trust in key areas such as service  
 planning, design and delivery, commissioning, integrated working and workforce development

 Ensuring that Safeguarding policy and practice is in place in the VCS

 Supporting local groups to become more effective in meeting local need 

 Supporting the sector to identify opportunities for growth and sustainability, such as Youth in Focus and  
 Improving Futures

Some examples of this work are:

 New networks have been set up amongst YLC members, such as a new Disability Forum and a training 
 providers group

 Over 90 local groups have been ‘skilled up’ to meet local needs, including advice on safeguarding  
 and quality

 The strategic impact of the sector as a partner with the statutory sector has greatly improved. There are  
 90 groups actively engaged, linked with 12 representatives who sit on statutory sector boards and  
 working groups

 In partnership with other local organisations, training and mentoring support has been provided for VCS  
 staff and volunteers - 31 achieving Level 2 and 14 Level 3 qualifications in Youth Work, 20 engaged in  
 training on commissioning, and over 200 participating in training in Safeguarding

 
New stakeholders
Some of the key changes the Coalition government has introduced are to introduce new commissioning functions 
to schools and GPs. YLC will be working to engage these new stakeholders, and further information will be added to 
this Prospectus over time.

 
Role of YLC going forward
The cuts in public sector finance present both threats and opportunities for the sector. We will need to be more 
competitive and efficient to be able to survive in this new operating environment, and competition from the private 
sector is likely to increase. YLC is in a key position to help the sector as more services are outsourced to non-state 
providers, and the good ‘fit’ between VCS provision and local strategic priorities opens up opportunities to challenge 
the statutory sector to commission according to ‘who does what best’. 

At a local level the climate of austerity has added impetus to the desire to collaborate and share skills and resources. 
This is a strength of the VCS, especially at neighbourhood level, and a key feature of how the sector in Wakefield is 
responding to the current challenges. YLC members are working out how they can demonstrate their collective offer 
in key areas such as Children’s Centres, youth services, early intervention, support for schools and engagement in 
new health markets. Further information on these specific areas will be added to this Prospectus as plans evolve.

Austerity is also challenging everyone to do things differently so as to make the most of the resources we have. 
This includes new models for service commissioning and delivering frontline services. YLC will be working with all 
partners and commissioning agencies to develop new ways of working that could deliver better services and value 
for money. These include: 

 Co-production of services

 More outcome-focused commissioning

 Better understanding of added value from VCS delivery

 Development of new delivery and brokerage models 

 Collaborative service delivery and consortium working

 Personalisation

 Payment by results

 Social impact bonds 

The support provided by YLC will be increasingly important to help the sector to manage change and take up the 
new funding and business opportunities which are starting to come through.


